NETWORK MODERNIZATION PLAN
of
NORTH PENN TELEPHONE COMPANY

This Network Modernization Plan (“NMP”) as originally filed sets forth North

Penn Telephone Company’s ("North Penn” or “Company") commitment to

accelerate the modernization of its network to achieve universal broadband

availability within its service territory by December 31, 2015.—Fhis NMP-deseribes

meetorexceed-the-followingcommitments: The original NMP was filed pursuant
to Act 67 of 1993, Section 3003 of the Public Utility Code, 66 Pa.C.S. §3003, and

Pennsylvania Public Utility Commission (“Commission”) Opinions and Orders

entered January 20, 2000, March 30, 2000, and December 20, 2000, at Docket

Nos. P-00981425, et al. Act 67 was subject to sunset by operation of law on

December 31, 2003. Act 183 of 2004 was signed into law on November 30, 2004,

replacing Act 67. Act 183, Section 3014(b)(1)(ii) grants the Company the option to

amend its original NMP as follows:

(ii) The rural telecommunications carrier shall commit to
accelerate 100% broadband availability by December 31, 2008.

Further, Act 183, Section 3014(n)(1) provides:




(n) Construction.--Nothing in this section shall be construed:

(1) As giving the Commission the authority to require a local
exchange telecommunications company to provide specific services
or to deploy a specific technology to retail customers seeking
broadband or advanced services.

Consistent with these statutory provisions, the Company hereby elects to

commit to accelerate 100% broadband availability by December 31, 2008," and

amends its NMP accordingly herein. Consistent with Section 3014(b)(1)(ii), the

Company shall not be required to offer either a Bona Fide Retail Request Program

or a Business Attraction or Retention Program or otherwise participate in such

programs. The Company may subsequently petition the Commission for approval

of further modification of this amended network modernization plan, which the

Commission may grant upon good cause shown.

1As used throughout this amended Plan, the term “broadband” shall mean a communication
channel using any technology and having a bandwidth equal to or greater than 1.544 megabits per
second (mbps) in the downstream direction and equal to or greater than 128 Kkilobits per second
(kbps) in the upstream direction. The term “broadband availability” as used in this amended Plan
shall mean access to broadband service by a retail telephone customer of the Company within ten
(10) business days of request.
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B: A. Broadband Serviees Availability
North Penn commits to the deployment of those technologies necessary to

achieve universal broadband availability te-customers-in-its—serviceterritory,-(i.e.,

provision of broadband capability to any retail telephone customerin the Company’s

service territory requesting such capability on ten (10) business days notice) by

December 31, 204508 as set forth in Act 183, Chapter 30.




The Company cannot anticipate what technologies will be developed in the

future. Therefore, consistent with Section 3004(n)(1), the this amended NMP does

not commit the Company to use any specific technology in order to provide

universal broadband availability.

Company's first priority is to satisfy customer demand as it arises.
The following schedule sets forth the Company's broadband network goals,

measured in percentage of all access lines:

Broadband availability | 06/30/1998 i 12/31/2003 : 12/31/2008 i +2/3t+2643 | 12312645

L
) ‘ y .

regquest—from—any

customer 83% 83% 89% 95% 1+06%

Within & 10 business
days—of—receipt—of

anycustomer 52% 83% 86% 100% 90% 1+06%




Pursuant to Act 183, 66 Pa.C.S. §3014(b)(4), the Company is capable of

deploying on ten (10) business days notice universal broadband in or adjacent to

public rights-of-way abutting all public schools, including administration offices,

health care facilities, and industrial parks in its service territory.




H:B. Biennial NMP Updates Reports to the Commission

1. The Company will provide biennial NMP reports, as described below

and in the time frames required, to the Commission with—written—NMP

periods ending December 31, 2006 and December 31, 2008.

2. Such biennial report shall be submitted in the form and detail required

by the Commission as of July 1, 2004, unless such reporting requirements are

subsequently reduced by the Commission. The Commission may require the

submission of further information to support the accuracy of or to seek an

explanation of the biennial NMP reports filed by the Company.

3. Under no circumstances shall the Commission compel the public

release of maps or other information describing the actual location of the

Company’s facilities.

C. Failure to Provide Universal Broadband Availability by December 31,
2008

1. Utilizing the biennial NMP reports filed with the Commission by the

Company under Part B.1 and 2 of this amended Network Modernization Plan, the

Commission shall monitor and enforce the Company’s compliance with the interim

and final 100% commitments for broadband availability set forth in this amended

Plan. In the event that the Company is found by the Commission, after notice and

evidentiary hearings held on an expedited basis, to have failed to meet such an
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interim or final 100% commitment, then the Commission shall require the Company

to refund to customers in its next price stability filing, should it have elected to shift

to Plan A - Price Stability Mechanism Plan, an amount that is just and reasonable

under the circumstances. Such amount shall not exceed an amount determined by

multiplying the percentage shortfall of the broadband availability commitment on an

access line basis required to be met during the period from the start of the amended

Plan or from the date of the last prior interim commitment, as applicable, times the

increased revenue that was obtained during this period as a result of eliminating the

2% inflation offset in Plan A plus interest calculated under 66 Pa.C.S. §1308(d)

(relating to voluntary changes in rates). Any such refund shall be separate from and

in addition to any civil or other penalties that the Commission may impose on a local

exchange telecommunications company under Chapter 33 of the Public Utility Code

(66 Pa.C.S. §3301 et seq.).

D. Assistance to Political Subdivisions

1. The Company shall make technical assistance available to political

subdivisions located in its service territory that are pursuing the deployment of

additional telecommunications infrastructure or services by the Company.

E. Construction

1. The Company may not be required to provide specific services or to

deploy a specific technology to retail customers seeking broadband or advanced

services.



2. The Company shall be permitted to participate, should it choose to do

so, in joint ventures with other entities in meeting its broadband deployment

commitments under this NMP.
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